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About:
The international JA-YE Alumni Leadership Conference 2005 is a conference that brings together JA-YE Alumni from all over Europe for 6 days of training in leadership and teamwork management.  

Goals:
· Develop and improve upon leadership skills 

· Enhance participants' ability to develop, lead and manage diverse projects and activities, 

· Supporting JA-YE organizations at both national and international levels, 

· Meet and talk to experienced individuals with expertise in a variety of areas, from the business world and beyond… 
· To be a mentor/adviser for the mini- companies during the European Company Competition 2005

· Learn how to lead a high impact team effectively

· To develop synergy and cohesiveness within a team 

· Skill Building: Team Creativity, Problem Solving & Decision Making 

The Forum’s main purpose is to motivate, educate and train the delegates so that they gain important “leadership and teamwork” skills, learn more about diverse cultural across Europe, experience in being a “big brother or sister” (mentor/adviser) for a mini- company during the European Company competition and knowledge of how to lead the team effectively.  
The conference, in addition to benefiting the participants as individuals, is designed:
· to build a “youth-driven” support structure for JA-YE organizations around Europe
· to instill in young people the value of volunteering  sharing, and networking to their future success as individuals and to the well-being of the community in general

· to improve quality and increase innovation throughout our network by encouraging more exchange between JA-YE member nations 

· Be a strong support to both the mini- companies who attend the JA-YE European Company Competition and to the organizers of the arrangement

· Knowledge and inspiration to implement the “Big Brother&Sister” program in their own country
· Exchange ideas and Best practice 

· Work on and develop the manual for JA-YE Alumni Europe 
When:

Tuesday
July 26. 2005 - Arrival

Tuesday 
26 – July 30, 2005 – Workshops, discussions, lectures, being an 
Adviser/ mentor etc. 

Sunday
July 30. 2005 - Departure
Participants:

· Maximum 2 alumni per JA-YE country – aged 18 – 25 who have completed a JA-YE full semester or full year secondary school program. Each JA-YE member nation is responsible for determining its own criteria as to how to select its 2 eligible participants


Waiting list: 

- Each country may request additional places

- Additional places will be opened (after a certain deadline) 
· Official Conference language – English
Fees: 

Participation fee for the conference: 250€


Includes: 

- Breakfast, lunch and dinner everyday during the conference 

- Hotel for 5 nights

- Access to the JA-YE European Company Competition

- Excursions 

Dates: 


Deadline for participation confirmation (country)
April 8 


Deadline for detailed applications (participants)
June 20
